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CONSTITUTION

Rev 20, September 2024

TITLE

The name of the Association shall be POOL SOUTH AFRICA (hereinafter referred to and known
by the acronym PSA). It shall endeavour to affiliate to the controlling body for Cue sport in South
Africa. It shall also endeavour to stay affiliated to the International Eight Ball Pool Federation
and/or any other controlling bodies for 8-Ball pool internationally. It shall be registered with SACCS
and SASCOC as the only governing body for all 8-Ball and IEPF disciplines being played
competitively within all Provinces of the RSA.

HEADQUARTER
The administrative headquarters of PSA shall be situated in the Republic of South Africa and shall
be at the domicilia citandi et executandi of the President and/or Secretary of PSA and shall be so

for the duration that he/she is in office.

LEGAL PERSONALITY

3.1 PSA shall be a body corporate with its own legal identity which is separate from it’s individual

members.

3.2 PSA shall continue to exist even if the members change.
3.3 PSA may own property, enter into contracts, and sue or be sued in its own name,

notwithstanding any change in the composition of its membership or office bearers from time
to time.

3.4 PSA shall adopt the legal structure of a Voluntary Association (VA).
3.5 PSA shall register as a Non-Profit Organisation (NPO) with the Department of Social

Development.

INSIGNIA AND COLOURS

4.1 The colours of PSA shall be bottle green and old gold. The colours will be according to thePSA

Style guide. The insignia shall be as indicated below:

4.2 The awarding of colours will be under the supervision of the Colours Committee. No
unauthorised use of the official colour or insignia will be permitted.
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5. DEFINITIONS

5.1 Days When any particular number of days is prescribed for the doing of any act, the same
shall be reckoned exclusively of the first and inclusively of the last day, unless the
last day happens to fall on a Sunday or on any public holiday, inwhich case
the days shall be reckoned exclusively of the first day and exclusively also of
every such Sunday or public holiday.

5.2 Notice Shall, unless the context indicates otherwise, mean a written communication which
has been delivered to the addressee by e-mail, other electronic / digital media or
by registered post to its address as notified by it and recorded inthe records of
PSA. Any notice sent by post shall be deemed to have been received by the
addressee within 10 (ten) days of the proven date of posting.Any notice sent
by e-mail or other electronic / digital media shall be deemed to have been
received by addressee on the day after the proven date of transmission.

5.3 In this constitution, unless inconsistent with the context, the masculine gender includes the

feminine gender, the singular includes the plural and visa versa and persons shall include
all legal personae.

6. JURISDICTION

6.1 The area of jurisdiction within which the sport of Pool will be administered, services rendered
and funds raised, shall be the Republic of South Africa.

6.2 PSA shall have jurisdiction over its members affiliated associations/organisation/s and/or
promoter/s, during the tenure of their membership of PSA, where so ever they may be.

7. COURT OF LAW

No member as defined by clause 10 of this constitution shall be entitled to pursue any recourse in
a court of law be it on review on appeal or otherwise, unless such party has exhausted all
provisions of this constitution as the case may be, inclusive of any Rules and Regulations
governing the members.

8. INDEMNITY

8.1 Every office bearer, official or employee of PSA shall be indemnified by PSA against all costs,
losses and expenses which he may incur or become liable for by virtue of any reason or any act
or omission in the legitimate and authorised discharge of his duties, unless the loss in question is
caused by his own gross negligence, dishonesty or bad faith.

8.2 Office bearers, officials and employees of PSA shall be indemnified by PSA against
pecuniary loss sustained by reason of legal proceedings, arising out of whatsoever cause,
instituted against PSA or against such office bearer, official or employee in his representative
capacity, provided that the indemnity conveyed herein shall not extend to private personal acts
of such office bearers, officials or employees outside the cause and scope of their duties or
employment and acts outside the official appointment and of the office of PSA.

9. OBJECTIVES



The objectives of PSA are as follows:-

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

The primary existence of PSA is to foster a public interest and promote, develop, advance,
administer and control 8-Ball pool disciplines falling under the auspices of PSA and which is
played competitively by players and promoters of 8-Ball pool, under the jurisdiction of PSA.
PSA shall never exist for the purpose of gain, self-interest or generating / earning profitsfor
its members, affiliates or officials.

To foster, encourage and facilitate the participation by all persons in South Africa, irrespective
of race, colour, creed, sex, age or disability, in the sport of 8-ball pool and to gain and maintain
a feeling of goodwill amongst such persons, while assisting them to empower themselves to
participate in the sport of 8-Ball Pool.

To plan for, promote and procure the development of skills and competence of all persons who
play 8-Ball pool, including novices, registered players and officials, by means of putting in place
appropriate coaching and upgraded administrative and technical systems.

To take action against the use and abuse of drugs and dependence - producing substances
and to ensure that all its members comply with the standards set by the international sporting
fraternity, more specifically those applicable to the sport of 8-Ball Pool.
To ensure that appropriate standards of discipline are maintained by its members and affiliated
associations/organization/s and/or promoter/s and to this end to take such disciplinary or other
action (which will include the imposition of a fine and/or suspension and/or banning from
participation) against any of its members or affiliated associations/organization/s and/or
promoter/s or any official or office bearer as it may deem fit and in cases of sufficient
importance, to act as an appeal committee against disciplinary decisions taken by its affiliated
associations/organization/s and /or promoter/s.
To arrange tournaments, events and event trials for Bona-fide member players for the
purposes of selecting suitably qualified representatives to participate in and represent PSAin
championships, tournaments and matches Nationally and Internationally. To appoint officials
to accompany such teams locally or abroad and award official colours to such teams and
officials. To arrange for the staging of any required National Tournaments or any Tournaments
that it may deem fit for the advancement of 8-Ball Pool in general.
» A Bona-fide member player is a Player who must have played a minimum of 50% of

league matches in the year of registration where he/she is registered before that

player is eligible to represent his Region or Province or to be selected for a

National side except in the following circumstances:

a) Where a player was prohibited from doing so by virtue of his/her being called up for
Military or any other statutory services on orders from the State or any other authorized
body.

b) Where a player has suffered prolonged illness.

c) Where a player has been living abroad for a prolonged period.

d) For any other reason beyond his/her control subject to special application to Pool South
Africa who shall rule on the player’s admission at their sole discretion. Such ruling shall
be binding on the applicant and all members of the Association/Organisation/s and /or
Promoter/s. The applicant shall be registered withan Association/Organisation/s and /
or Promoter/s and Capitation fees submitted.

To maintain and support a Referees Association and to actively assist it in its goals. The said
Referees Association shall at all times, in the final instance, be subject to the Constitution of
PSA and therefore to the authority of PSA.

To grant honorary membership, honorary life membership or any other award to any person
who has rendered meritorious services to PSA and to define the rights and privileges of such
members and the purpose of such awards.

To establish funds for the purpose of PSA from sponsorships and competitions and to levy
from its members affiliation and registration fees via the affiliated

Associations/organization/s and/ or promoter/s.

To implement and enforce through its Executive, the Constitution and Bye-laws of PSA, to
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9.12

administer and interpret the Laws/Rules of the Game and to draw up Regulations governing
the conduct of Matches and Championships via its affiliated Association/organisation/s and /
or promoter/s the South African Pool Referees Association, whose decisions in this regard
shall be subject to the approval of the Executive of PSA.

To do everything necessary or required, for the implementation of any of the objectives setout
herein.

10. MEMBERSHIP

10.1

10.2

10.3

10.4

10.5

10.6

10.7

Membership shall be awarded to 8-Ball Pool Players, coaches and referees in the Republic of

South Africa through their respective affiliated 8-Ball Pool Associations/Organisation/s and / or

Promoter/s, who have affiliated to PSA, complied and signed an agreement with PSA, which

membership shall be confirmed by the Executive of PSA on receipt of the relevant registration

documentation and affiliation fees or by a mutually acceptable arrangement.

The Council, National Committee or Region may decline any application for membership (new

or renewal of existing) from any individual, club or region for good cause shown. This may

include but is not limited to, undesired or disruptive behaviour, bringing the game or the

organisation into disrepute, disciplinary action, criminal activities, non-compliance to rules and

regulations, failure to follow instructions or outcomes from the Council, Executive Committee

or a regional member.

A register of affiliated players and members shall be maintained at the registered headquarters

of PSA.

Member Regions shall act as liaison between PSA and their affiliates and as such will be

required to facilitate the sharing and cascading of general correspondence and information,

collection of funds due to / by PSA.

Subscriptions

+ Each affiliated Association/Organisation/s and/ or Promoter/s shall pay an annual
affiliation fee to PSA as well as an annual capitation fee for each registered
member under the jurisdiction of such association. These fees must be paid direct
into the bank account of PSA.
+ The said subscriptions shall be payable by the affiliated associations/organisation/s

and / or promoter/s as follows:-

- Regional Affiliation fee — on or before 15! January of each Membership year (i.e.,
each calendar year). Membership to PSA shall terminate jpso facto when a
Member fails to pay its Membership fees and as a result such region will have no
voting rights and will not be eligible to enter teams or individual players at PSA
events. Such structures can again apply for reinstatement after paying its arrear
Membership fees and a late payment fee.

- Capitation fee for Players, Referees, Managers and officials — on or before 31t
March each year — or within 14 days after a player has been accepted by his/her
association. Failure to comply will result in a penalty being imposed.

«  Above fees for affiliation, capitation and penalties for late payments shall be decided
upon each year at the Annual General Meeting of PSA.

«  Each affiliated Association/Organisation/s and/ or Promoter/s shall supply PSA with
the required forms within 14 days after the commencement of their league or
within 14 days after acceptance of late registration of a member/s during the-year.

Members who fail to register the minimum amount of player capitations by the due date or an
alternative date as approved by ExCo, will not have voting rights at Council. In such cases
entering any team to a PSA tournament shall be subject to ExCo approval of a fully motivated
written request for exemption submitted by the region in question.

MEMBERSHIP ANNUAL COMPLIANCE REQUIREMENTS AND ASSESSMENT
6



To remain in good standing and be eligible to speak and/or vote at any General Meeting, a
Member shall annually:
- Submit a financial report or annual financial statements as per the guidelines and
requirements of the Finance Committee;
- Submit a copy of the agenda and minutes of its most recent AGM which should
have taken place within the last twelve (12) months prior to the AGM of PSA;
- Submit a copy of its constitution highlighting any amendments made;
- Meet the general requirements as set out in the constitution and Bye-Laws of PSA,
for example but not limited to....... paying membership fees by due date, meet
the minimum player capitations, sending teams to PSA National events.

A Member not in good standing, but whose membership had not been suspended, nor expelled
or terminated, may attend General Meetings, but may not request to speak and shall not be
eligible to vote.

10.8 SUSPENSION AND TERMINATION OF MEMBERSHIP
Membership shall be suspended and terminated in line with the provisions of the constitution.
Any suspension, expulsion or termination of a member may entail the following measures in
particular but not limited to:
- Non-participation in the General Assembly of PSA.
- Inadmissibility of the nominations of its members and representatives for elections.
- Suspension of the members of the organization in committees and commissions of
PSA.
- Exclusion of its athletes and athlete support personnel from Sport SA teams.
- Athletes shall not be awarded national colours.
- Prohibition for other members of PSA to entertain sporting contact with the
suspended member.

10.9 Voluntary termination of Membership of PSA shall be affected as follows —

. A Member may terminate its membership to PSA by giving 3 (three) months written
notice to the ExCo through the Secretary, prior to the date on which the next annual
Membership fee becomes due otherwise Members shall be liable for such
Membership fee.

10.10The ExCo may terminate or suspend the regional association Membership in writing, if that
Member fails to comply with its duties and undertakings towards PSA or if so decided as an
outcome or sanction as part of a disciplinary procedure. Such action has to be ratified at the
next Congress of PSA to remain in force.

10.11Should any ineligible entity, association or Member be inadvertently admitted as a Member, the
Council may declare the admission null, and void and such Membership immediately
terminated. Any Membership fee or Levy paid by such Association shall then be returned to it
by PSA, however PSA shall be entitled to any interest accrued thereon.

10.12Should an Associate or Full Member become defunct; i.e., once it is clearly established that the
Associate or Full Member is no longer functioning, all assets (books, cash and records) plus a
list of the Players holding that association’s trophies shall be submitted to the Secretary of PSA
for safe keeping.

11. NATIONAL EXECUTIVE COMMITTEE



11.1 Structure

The affairs of PSA shall be administered by a National Executive Committee of at least 10(TEN)
members, comprising of a:z

- President

- Vice-President

- Secretary

- Treasurer

- Development Office

- Public Relations Officer - PRO

- Tournament Co-ordinator - TCO

- Dedicated Safeguarding Officer — DSO (“ex officio” position)

- President of the SA Referees Association (“ex officio” position)

- Players Representative (“ex officio” position)

- Up to 5(five) additional Members (maximum 1 per Province not already represented on the
Executive).

11.2 Elections

Incumbents of above positions will all be elected by the Council of PSA at the Annual General
Meeting, where affiliated Regions in good standing, SAPRA and the Executive Committee will
each have one vote.

It is advisable, but not obligatory, that the President, Secretary and Treasurer be from the same
geographical area.

11.2.1

11.2.2

11.2.3

11.2.4

11.2.5

11.2.6

11.2.7

No two elected members of the Executive Committee shall be from the same Regional
Association. Not applicable to the 3 Three “ex officio” positions which shall be filled from
their respective structures.

The Executive Members (except the President of SAPRA, the Players Representative and
the Dedicated Safeguarding Officer, who shall be ex officio Members) shall be elected for a
period of three years, but may be re-nominated and re- elected for a new term.

The Additional Members shall be elected for one term of 12 (twelve) months only, but will
be eligible for re-election when their term expires.

The candidates for the National Committee shall be nominated for a specific position or
positions by the Regional Associations, who shall each be limited to two nominations.

Any candidate nominated as an Executive Member, has to be an elected Executive Member
of his Regional or Provincial 8-Ball Association for the year preceding the Annual General
Meeting, but should any PSA elected Executive Member lose his position on the Executive
Committee of his Regional Association during his three-year term of office, he will not
automatically cease to be an Executive Member of PSA. Such member shall however not
qualify for re-election should he not be an elected Executive Member of his Regional or
Provincial 8-Ball Association when his term of office expires.

The Secretary shall cause nomination papers to be circulated to all Regions and other
Affiliated Associations/Organisation/s and / or Promoter/s, together with the Notice of an
Annual General Meeting, stipulating the vacant positions and the date when such
nominations have to be returned.

In the event of a vacancy arising in the National Committee, the Executive Members shall
be empowered to fill such vacancy by means of co-option. Such vacancy shall have to be
filled through the normal election process at the first Annual General Meeting following the
resignation of any elected National Committee Member or the occurrence of a vacancy.



11.3 Meetings

Meetings of the National Executive Committee shall be convened by the Secretary on the
instructions of the President as and when deemed necessary for the competent execution of
its duties. Such meetings can be in person or virtual platform.

11.3.1
11.3.2

11.3.3

11.3.4

11.3.5

(Six) National Executive Committee Members present shall form a quorum.

The President and in his absence, the Vice-President, shall act as chairperson at all
National Executive Committee meetings.

All National Executive Committee Members shall have an equal vote, but the President,
other than a normal vote, shall also have a casting vote.

The Secretary, or in her absence, a nominated member, shall keep minutes of all National
Executive Committee Meetings, which minutes shall be distributed to all Regions and other
Affiliated Associations/Organisation/s and / or Promoter/s within 30 (Thirty) days of such
meeting.

Any National Executive Committee Member who, after having received proper and due
notification of one of the prescribed meetings, absents himself from more than two without
an acceptablereason, submitted in advance of such meeting to either the Secretary or the
President, shall have his further participation as a member of the National Executive
Committee questioned and the President shall be obliged to report such failure to the
Council of PSA, sitting at the Annual General Meeting for a decision. The Council shall
have the right to terminate such member’s further participation as a member of the National
Executive Committee or to condone his absences.

11.4 Powers

The National Executive Committee is empowered to act on behalf of PSA in all matters in the
furtheranceof its objectives and interests in accordance with its Constitution and Bye-laws and in
particular:

11.4.1

11.4.2

11.4.3

11.4.4

11.4.5

11.4.6

11.4.7
11.4.8

11.4.9

To open and operate a current or savings accounts on behalf of and in the name of PSA
and to determine the manner in which such accounts shall be opened, operated upon and
terminated. The banking accounts of PSA will have three (3) signatories, the President,
Treasurer and Secretary of which any two (2) must sign on the account.

For internet banking the Treasurer and Secretary will have the access codes to
the account.

To invest the monies of PSA not immediately required for its purpose in an interest-
bearing account with an accredited Financial Institution.

To acquire, deal with, dispose of, invest, pledge, cede and mortgage movable and
immovable property as is deemed necessary from time to time.

To borrow and raise money or funds in such a manner as may be allowed by prior
resolution of the Council.

To accept any gift of property or money, whether subject to any special terms or conditions
or not, for any one or more of the objectives of PSA.

To represent PSA in any dispute of whatsoever nature.

The National Committee is further empowered to assume all the administrative functions
necessary for conducting the affairs of PSA and in particular, to interpret the meaning of
clauses in the Constitution. In the event of any doubt as to the meaning of any one of the
clauses and then, in such event the interpretation placed thereon by the National
Executive Committee shall be final and binding upon all Members of the
Association/Organisation/s and / or Promoter/s.

To engage and dismiss staff.

11.4.10 To cause true and proper books and accounts to be kept of the National Executive

11.4.11

Council and each and every sub-committee or other official body acting under the
auspices of the National Executive Council.

To manage the total assets and liabilities and the income and expenditure of PSA
and to present proper and detailed Financial Statements to the Council at the Annual
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General Meeting.

11.4.12 To dismiss any one of the National Committee Members for good cause shown,
subject to the approval of such decision by the Council of PSA sitting at the Annual
General Meeting.

11.4.13 To fill any vacancy on the National Committee by co-option.

11.4.14 To enforce the rules, regulations, by-laws and resolutions of PSA, upon each and
every affiliated Association/Organisation/s and/or Promoter/s and member.

11.4.15 To consider proposals of whatsoever nature and from whatsoever source,

rejecting or passing resolutions on their implementation, subject only to such resolutions
not being in conflict with this Constitution or any prior resolution of the Council and subject
to such resolutions being ratified at the next Annual General Meeting or Special Meeting,
whichever is the earlier.

11.4.16 To add or supplement any by-laws conditionally upon such addition or
supplementation not being in conflict with any clause in this Constitution or with any prior
resolution passed by the Council. Such by-laws shall forthwith become binding on PSA
and all its members and shall be presented for ratification by the Council at the next
AnnualGeneral Meeting or Special General Meeting, which-ever is the earlier.

11.4.17 To form sub-committees as and when circumstances dictate and to dissolve such
sub- committees.
11.4.18 To acquire the services of any person or body, whether same be done on a

permanent or temporary basis provided that such shall be deemed necessary for the
proper and / or improved administration of PSA.

11.4.19 To specify and, when necessary, revise the code of conduct of all Affiliates,
prescribe sanctions for the transgression of such code and enforce the sanctions
prescribed.

11.4.20 The Executive Members acting in committee (comprising at least the President,
Vice- President, Secretary and Treasurer) and subject to the National Council Mandate,
carry on the general routine work of PSA and shall have the power to deal with all cases
of emergency.

11.4.21 In the absence of a Disciplinary Committee, perform its duties.

11.4.22 Act as the medium between all affiliated Associations/ Organisation/s and/ or
Promoter/s and SACCS.

11.4.23 Monitor all aspects and progress of affiliated Associations/Organisation/s
and/or Promoter/s and promote their advancement.

11.4.24 At all times adhere to the Constitution and Bye-laws of PSA.

11.4.25 Be jointly and severally liable and accountable to the Council of PSA for the

proper anddue fulfilment of their duties and responsibilities.

12 COUNCIL

12.3 PSA shall be governed by a Council consisting of the members of the National Committee,one
delegate from each Region or other Association/Organisation/s and or/ Promoters, irrespective
whether or not an Association already has a member serving on the National Committee and
one delegate representing the South African Pool Referees Association (SAPRA).

12.4 Each member of the Council shall have one vote, except that the National Committee shall
collectively have only one vote and the Chairperson shall have a casting vote.

12.5 The Council shall at all Annual General Meetings and Special Meetings and in the manner
prescribed in this Constitution participate in the deliberation on all issues pertaining to the
policies and objects of PSA and in particular to participate in debating the merits of each item
placed on the agenda and to exercise their voting rights.

12.6 The Council shall be the supreme policy maker of PSA and the only medium through which
any amendments to this Constitution can be made.

12.7 Council may by a 2/3 majority vote at a full sitting of Council, take a resolution to waiver any
condition or rule as set out in this Constitution, Bye-laws or other governing documents, in order
to deal with a matter of emergency, extraordinary circumstances or cases which are in the best
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interest of PSA, the players or the sport in General.

12.8 The Council shall at all times have the right to question the decisions of the National Committee,
to be kept informed and to demand adherence to the Constitution and Bye- Laws of PSA.

12.9 All resolutions passed by the Council shall be recorded, including the number of votes for and
against, and the resolution so passed forthwith become binding on all members of PSA
without exception.

12.10 The quorum for all Council meetings shall be a minimum of six (6) members of the National
Committee and 50% of all Regional Associations’ delegates present and eligible to vote.

13 CONDUCT OF MEETINGS

13.1

All meetings shall be presided over by the President of PSA who shall act as Chairperson

and in his / her absence, the Vice-President shall act in his / her stead.

13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.11

13.12

13.12.1

All meetings shall be conducted in accordance with the principles of natural justice and the
accepted rules of procedure.

Only delegates whose credentials are in order shall be entitled to vote at any General
Meeting.

At General Meetings the Chairperson shall have a casting vote, except if he / she is the
subject matter thereof.

The detailed result of each vote on every resolution shall be announced by the
Chairperson, who shall state how many votes were cast for and how many votes were cast
against each motion submitted for adoption.

Except where a secret ballot is specifically requested by any member eligible to vote,
decisions at any general meeting shall be based on a simple majority of those present and
voting, decided by a show of hands.

Where a secret ballot is held, the Chairperson shall appoint a minimum of two Ballot
Officials who shall count the votes.

The Chairperson is empowered to rule out of order any discussions which he considers
unrelated to the matter on hand, out of order, detrimental to the proceedings or the interest
of the Association, subject to the generally accepted rules governing meetings. The
Chairperson may call a recess during any stage of the proceedings and may expel any
person or persons whose behaviour or attitude is unruly or undesirable.

The Secretary shall in sufficient detail record the proceedings and shall cause to be
delivered a script of such minutes to each and every affiliated Association/Organisation/s
and/ or Promoter/s, whether an Association was represented at the meeting or not.

The Chairperson may invite as a guest to any general meeting, any person whose
presence is, or will be likely to be in the interest of the Association or any of its Affiliates.
Scheduled General meetings shall be convened by the Secretary on the instructions of the
National Committee, who shall give thirty days’ notice thereof in writing, to all affiliated
Associations/Organisation/s and / or Promoter/s.

If at any meeting of the Council no quorum is present within thirty minutes after the time
for which such meeting has been called, then and in such case:

Should such meeting be the Annual General Meeting of the Council or a General Meeting

convened by the National Committee, the same shall be adjourned, to be held at a time and place
to be determined by the members of the Council then present, and notice thereof shall be given
to all Regional Associations/Organisation/s and / or Promoter/s. Any number present at the
reconvened meeting shall constitute a quorum.

13.12.2

Should such meeting be a Special General Meeting convened upon requisition as set out

in 16 below, such meeting shall forthwith be cancelled and no further Special General Meeting for
the purpose of considering the same business as set out in the said requisition may be convened
for a period of three months after the date fixed for the holding of said General Meeting.
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14 ANNUAL GENERAL MEETING

14.1 The Annual General Meeting of the Council of PSA shall be held at a venue to be notified
on the day preceding the National Opens Pool Championships hosted during any specific year.
14.2 Thirty days’ notice in writing of such meetings shall be given to all affiliated
Associations/Organisation/s and / or Promoter/s.

14.3 The Secretary shall cause to advise the affiliated Associations/Organisation/s and/or
Promoter/s of the date of such meeting at least thirty days prior to the date of the proposedAnnual
General Meeting and the following documentation shall accompany the said Notice:

14.3.1 Notice of the meeting;
14.3.2 The agenda of the meeting;
14.3.3 Details of proposed Constitutional or Bye-law amendments.

14.4 Notices of motion, for inclusion in the agenda, shall be forwarded, in writing, to reach the
Secretary 14 days prior to the Annual General Meeting.

14.5 The business of the Annual General Meeting shall be proceeded with, in the following
order:

14.5.1 To read the Notice convening the Meeting

14.5.2 To receive the delegates credentials.

14.5.3 To discuss any points of the previous AGM Minutes, which have been received in
writing by PSA from any affiliated region (should no points have been received for
discussion 14 days before an AGM, this point will not be posted on the Agenda).

14.5.4 To accept the minutes of the previous AGM

14.5.5 To read and adopt the Annual Report

14.5.6 To discuss and adopt the audited Financial Statements.

14.5.7 To discuss and adopt the Proposed Budget for the ensuing year

14.5.8 To approve affiliation-, entry- and capitation fees for the ensuing year

14.5.9 To deal with correspondence.

14.5.10 To approve prospective affiliations.

14.5.11 To elect a National Committee (Executive, Additional Members and Selectors)
when applicable.

14.5.12 To appoint Auditors (when applicable)

14.5.13 To approve proposed amendments to the Constitution and Bye-laws (if any).

14.5.14 Honorariums (To be decided by Council).

14.5.15 Tournaments — dates, hosts, condition of play, format of play.

14.5.16 General.

15 APPOINTED DELEGATES AND NOMINATED CANDIDATES

The Secretary of each Affiliated Regional Association/Organisation/s and / or Promoter/s shall at
least fourteen (14) days before the AGM advise the Secretary of PSA of:

15.1 Their appointed Delegates to attend the AGM.
15.2 Their nominated candidates for 1 of the 9 Additional member vacancies to be elected each
year.
15.3 Their nominated candidates for the Selection Committee vacancies to be elected each
year.

The selection Committee to comprise of 6 members, one each from 5 different Regional
Association/s / Organisation/s and/ or Promoter/s + the Tournament Co-ordinator of that
tournament. The President to preside at the Selection Meetings, but to have a casting vote only.

16 SPECIAL GENERAL MEETING
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16.1  Special General meetings are called in the event where a motion needs to be addressed urgently
and the time-frame for the next scheduled General Assembly warrants a sooner outcome.

16.2 The National Committee may at any time convene a Special General Meeting of the Council,
and present for consideration by Council any matter deemed as urgent and necessary and which
outcome impacts on the smooth running of PSA, or may be considered to be in the interest of PSA,
regions or the players (Only in cases where a pending decision is outside the scope of the delegation
of authority and powers of the National Committee).

16.3 The National Committee shall also, upon receipt of a valid request from not less than 50% + 1
(one) affiliated Regional Associations/Organisation/s and/or Promoter/s, within thirty days after
receipt of such request, convene a Special General Meeting of the Council. Such requisition shall
state the nature of the business to be discussed at the Special General Meeting and shall be lodged
with the Secretary of PSA.

16.4 Any motion passed /failed at an AGM / SGM shall not be presented for re-consideration unless a
period of 12 (twelve) months have passed since the previous motion was tabled, unless there are
material changes in the major considerations that led to such outcome.

16.5 At such Special General Meeting only the business for which the same has been convened shall
be discussed.

16.6  The period of notice for Special General Meetings shall be exempted from the provisions of clause
13.11 and shall be determined by the National Executive Committee after careful consideration of
the urgency and impact of the matter, but may not be less than 5 days from the scheduled date of
the meeting. In the event of a National Crisis, disaster or major opportunity impacting on PSA, Council
can with a 2/3 majority waiver the notice period if the situation is warranted.

17 OBSERVERS AND MEDIA

Media persons and observers will be allowed to attend all Annual General/Special General and
Council meetings of PSA. It shall be the prerogative of the meeting with a majority vote, to term
the meeting “closed”. Media persons or observers are then excluded from participation or reporting
events.

18. PROMOTERS

An additional point incorporated into the constitution to cater for promoters applying to promote
and run a pool discipline. The conditions set out as well as the agreement for signature must be
drawn up by an attorney.

19. FINANCIAL MATTERS

19.1 The financial year of PSA shall be from 1 April of one year to 31 March of the next year.

19.2 The Association shall apply to the Commissioner for the South African Revenue Service to
be registered as a Public Benefit Organisation (PBO) for exemption from appropriate taxes
and duties. In compliance with the provisions of the Income Tax Act, the provisions shall
bind the Association and qualify this Constitution.

19.3 All matters pertaining to the income and expenditure of PSA shall be administered by the
Executive Committee in a manner which conform with normal bookkeeping practices,which
is in the best interest of PSA and with the necessary responsibility.

13



19.4 NON-PROFIT DISTRIBUTING CHARACTER - The income and property of PSA shall be used solely
for the promotion of its stated objectives. The members and the office-bearers shall have no
rights to the property or other assets of PSA solely by virtue of them being members or
office-bearers. No portionof the income or property of PSA shall be paid or distributed
directly or indirectly to any person (otherwise than in the ordinary course of undertaking any
public benefit activity) or to any member of PSA National Executive Committee, except as:
e Reasonable compensation for services actually rendered to PSA;

e Reimbursement of actual costs or expenses reasonably incurred on behalf of PSA

19.5 All payments, other than reasonable petty cash disbursements, shall be made by bank
transfer.

19.6 Reasonable hotel and travelling expenses incurred by the PSA President and/or Officials
/delegates in attending any meetings, presentations, competitions, promotions or
championships, shall be paid by PSA. The National Committee shall have the discretion
to allocate a monthly stipend to the President and Secretary of PSA for the properexecution
of their administrative functions.

19.7 Disbursements made in respect of capital purchases, the nature of which is deemed to be
necessary for the proper or improved administration of PSA, shall constitute an application
of funds. Such disbursements shall require the majority approval of the ExecutiveMembers.

19.8 All assets, fixed or moveable, shall be recorded in an Asset Register (permanent book) and
shall be reflected separately in the Annual Financial Statements.

19.9 The Executive Members shall be the sole judge as to defraying the expenses of sending
representatives to compete or represent PSA at International Championships or
International Meetings or Conventions and shall decide on the funds to be allocated for such
event.

19.10Should the National Committee at any time authorise the printing or manufacturing of any
type of PSA commemorative memorabilia for fundraising purposes, then and in that event
a specific member of the Executive shall be appointed to oversee the sale and distribution
thereof and such Member shall be solely responsible to the Council for all financial
implications of such effort, including losses incurred as a result of negligence.

19.11 All funds of PSA from wherever derived, which are not required for immediate use, shall be
deposited or

19.12invested in an interest-bearing account with a recognised financial institution in the name of
PSA.

20 AUDITOR

21

22

An Auditor shall be appointed by the Council at the Annual General Meeting, and his duties shall
be to examine all books of accounts and to reconcile the bank statements with all other records
and to certify the Balance Sheet and other Financial Statements to be presented at the Annual
General Meeting and Council Meeting, to have been properly kept and as correct. The Treasurer
of PSA shall be responsible to have the above executed and shall present the annual financial
statements at the Annual General Meeting and Management Accounts at the Council Meeting.

SIGNING OF DOCUMENTS / CONTRACTS

All documents / contracts which are required to be executed on behalf of PSA, shall be deemed
to be properly and correctly executed if signed by at least two Executive Members, of whom one
shall be the President, or in his absence the Vice-President.

COMMITTEE OF APPEAL
14



23

All appeals against decisions of the National or other Committees of PSA will be submitted to
Council for review. The outcome of such review by Council will be final and binding on all parties.

PRIVACY, DIGNITY AND REPUTATION OF THE FEDERATION

23.1

23.2

23.3

23.4

23.5

23.6

23.7

23.8

23.9

With reference to the Constitution of the Republic of South Africa, 1996, PSA acknowledges,
respects and supports the rights of freedom of thought, belief, opinion and expression,
without however derogating from PSA’s own entrenched rights to privacy (which includes
its dignity and reputation) and to freedom of association. PSA is aware of the reasonable
and justifiable limitation on all the aforesaid rights in terms of section 36 of said national
Constitution and what is to follow, is to be read in the context of the said national Constitution.

No person bound by the PSA Constitution may perform any act that brings Cue Sport,
PSA, or any of its members, officials or office bearers into disrepute or which injures them
in their dignity; or which has the potential of doing so; or which has the effect or is calculated
to have the effect of doing so.

In particular, but without affecting the generality of the afore-going, such acts include, but
are not limited to dishonesty, cheating, matchfixing, misrepresentation of information, the
uttering, authoring or publishing of statements, articles or comments, verbally or in writing,
or by way of social media or any other medium or method of communication whatsoever,
and which are threatening, derogatory, obscene, indecent, seditious, offensive,
pornographic, abusive, disparaging, racist, discriminatory, menacing, inflammatory, or
defamatory.

“Social media” includes but is not restricted to Facebook, WhatsApp, LinkedIn, Twitter,
Wikipedia, Flickr, My Space, Tumbilr, Pinterest, Google+ and YouTube, internet postings,
blogs and wikis, or any other like medium which may be created in the future.

Persons bound by this Constitution who author or publish statements, articles or comments,
must make it clear that they are speaking on their own behalf and not on behalfof PSA, and
that their views do not represent those of the aforesaid bodies.

Persons bound by this Constitution may not use any of the PSA logos, brand names, slogans
or other trademarks without written permission from the NEC.

Persons bound by this Constitution may not divulge any of PSA confidential or proprietary
information without the prior written permission of PSA.

PSA may require any person bound by this Constitution to remove postings, comments or
any other submissions made using social media that are deemed to constitute a breach of
the above provisions. Failure to comply with such a request may in itself result in disciplinary
action.

Failure to comply with the above provisions will render such persons liable to disciplinary
action by PSA, in addition to any other civil rights PSA may have such as claiming damages
for defamation.

23.10PSA expressly reserves it’s right not to associate with any person or organisation and such

dissociation may include but are not limited to refusal, suspension or termination of
membership.

23.11 Reference to the singular includes the plural and in the context of this heading is understood
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to include individuals, teams, regions, and all associates.

24 CONFLICT OF INTEREST

24.1 A Conflict of Interest is defined as any personal, professional or financial relationship,
including relationships of family members that could influence or be perceived to influence
objectivity when representing or conducting business or other dealings for or on behalf of
PSA or its members or other persons or bodies over which PSA enjoys jurisdiction, or that
detracts from their ability to perform their duties with integrity, and in an independent and
purposeful manner.

24.2 In the context of the provisions of this Constitution, a distinction is made between the
situation of a “Potential Conflict of Interest” and the case of a “Conflict of Interest”. Only
Conflicts of Interest are prohibited.

24.3 A situation of a “Potential Conflict of interest” arises when the opinion or decision of a person,
acting alone or within an organization, in the framework of the relevant activities, may be
reasonably be considered as liable to be influenced by relations that the aforementioned
person has, has had or is on the point of having with another person or organization that
would be affected by the person’s opinion or decision.

24.4 A case of “Conflict of Interest” is constituted when any person who, having abstained from
declaring a situation of a potential conflict of interests, expresses an opinion or takes a
decision in the circumstances. This conduct is prohibited.

24.5 In assessing the situations, direct or indirect interests must be taken into account. This
also includes the interests of a third person (for instance a parent, spouse, life partner,
business partner, relation or dependent).

24.6 When performing an activity for PSA or being elected or appointed, persons bound by this
Constitution shall disclose any personal interest that could be linked to their prospective
activities.

24.7 A Conflict of Interest may be deemed so severe by the majority of the members of the
Executive that PSA may relieve such member from his/ her position, function or appointment
and/or refuse to accept appointment or secondment of such member into anyposition in it's
structure, committees or sub-committees.

24.8 Persons bound by this Constitution shall avoid any situation that could lead to Conflict of
Interest.

24.9 Faced with a situation of a potential conflict of interests, the person concerned must declare
the potential conflict proactively, and prior to engagements relating to it refrain from
participating in associated engagements, expressing an opinion, from making or
participating in making a decision, or accepting any form of benefit whatsoever. It is required
that the person concerned be rescued from proceedings prior to the matter being dealt with.
Should such person fail to disclose such a personal interest; or in the case of a potential
conflict of interest fail to recuse himself from any related proceedings and or accept any
benefit as aforesaid, or should there be a dispute or objection concerning any Conflict of
Interest, this shall immediately be disclosed or reported to the responsible individual at the
organization for which the person performs his or her duties, for appropriate measures. This
includes instances in which the person becomes aware of the potential conflict of interest,
or comes aware of a conflict of interest after the decision has been taken, or the matter
discussed.

25 DISCIPLINE
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25.1 Enquiry into charges of misconduct

25.1.1 A Disciplinary Committee or in the absence of such Committee, the Executive
Committee, shall deal with all matters pertaining to misconduct on the part of any registered
Association/Organisation/s and / or Promoter/s, Committee, Committee Member, Club or
player.

25.1.2 Notwithstanding that each Affiliated Association Committee shall take appropriate disciplinary
action against a transgressor registered within its jurisdiction, the PSA Disciplinary Committee
has the power to conduct its own enquiry into allegations ofmisconduct brought to its attention
and further to intercede on behalf of the alleged transgressor or impose its own penalties which it
deems appropriate to the offence.

Such penalties shall be binding on all parties concerned.

25.1.3 Upon receipt of a written complaint, charge or allegation of misconduct whether by action,
omission or statement which has the potential of bringing into disrepute, PSA, any of its members
or a sponsor, the Disciplinary committee shall, in the manner prescribed, conduct an enquiry into
the matter.

25.1.4 By virtue of the distance between the headquarters of the PSA and many of its Affiliated
Associations/Organisation/s and / or Promoter/s, the Executive Committee may appoint a
Disciplinary Committee in any Region within its jurisdiction which shall conduct the enquiry on its
behalf and shall convey its findings to the Executive Committee who shall then impose a penalty
appropriate to the offence.

25.2 Procedure at enquiries

25.2.1 All enquiries shall be held in accordance with the rules of natural justice and the person in respect
of whom the enquiry is held, may be represented by Council or Attorney.

25.2.2 For the purpose of an enquiry, the Disciplinary Committee may hear evidence and may, under
the hand of the Disciplinary Committee, summon witnesses and require the production of any
book, record, document or thing from the alleged transgressor and / or witness for examination

25.2.3 A summons for the appearance of the person in respect of whom an enquiry is held, or a witness
to attend the enquiry, or for the production of any book, record, document or thing, shall be served
by personal delivery or by registered post.

25.2.4 Failure to appear before a committee of enquiry in response to a summons, shall entitle the
committee to proceed with the enquiry and to give a ruling in the absence of the person
summoned.

25.2.5 The Committee may appoint a legal advisor to be present at any enquiry to advise it on matters
of law, procedure and evidence.

25.2.6 All costs relating to the appearance and defence of the person in respect of whom an enquiry is
held including that of any witness appearing on his / her behalf shall be for his / her own account.
All costs incurred by the disciplinary committee or any person summonsed to witness on behalf
of the committee shall be borne by PSA.

25.3 Disciplinary powers

The Disciplinary Committee shall be empowered to impose one or more of the following:

25.2.1 A caution or reprimand.

25.2.2 Suspension for a specific period from practising in any capacity as a registered pool
playerin the Region in which he is registered, enrolled or elected and / or in any area
under the jurisdiction of the PSA.

25.2.3 Summary removal from any office held.

25.2.4 Removal of his / her name from any membership register of PSA for a period which
shall not exceed five years.
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26

27

25.2.5 Suspension from participation in a specific event or all events whilst retaining
Registration with his / her Regional Association/Organisation/s and / or Promoter/s.

25.2.6 In extreme circumstances the Disciplinary Committee may, subject to Confirmation
thereof by the Council at an Annual General Meeting or a Special General Meeting,
ban any player from registration with any Regional Association/Organisation/s and /
or Promoter/s for an unlimited period.

25.2.7 Where an enquiry is held regarding dishonesty or misuse or unauthorised
Appropriation of funds from any affiliated Association/Organisation/s and / or
Promoter/s or any member Club of such Association, the Disciplinary Committee may
order the person found guilty of such offence, to make restitution to the entire
satisfaction of the aggrieved and may order that such person remain under full
suspension until satisfactory restitution has beeneffected, whereupon the committee
may order the removal of the full suspension and impose any other penalty set out
forth herein.

25.2.8 Where an enquiry is held in respect of any Club registered with an affiliated
Association, the Committee finds that such Club by virtue of activities, statements or
racial disposition represents a threat to the harmony of the Association with which it
is registered or is likely to bring disrepute to that Association, the game, any sponsor
or PSA, the Disciplinary Committee shall, if brought to its attention, and subject to the
affected Regional Association/Organisation/s and / or Promoter/s not taking
appropriate action, take actionon its behalf. Any cost that PSA may incur, shall be
for the account of the Association/Organisation/s and/or Promoter/s so affected and
shall be due and payable on demand.

25.2.9 If any person has been convicted at an enquiry, the Disciplinary Committee may
postpone or suspend the imposition of a penalty for such period and on such terms
and conditions as it may determine.

25.3 Appeal and reinstatement

Any person may appeal against the outcome of a Disciplinary enquiry/action provided such appeal
is sent in writing to the Secretary of PSA within 5 working days following the announcement of the
outcome. Such appeal to be presented to the Disciplinary Committee for consideration and they
may, if deemed warranted revoke or amend the sanction and subject to such conditions as it may
determine, reinstate or restore to a membership register or roll, any name which has been
removed therefrom. Failing a desired outcome of appeal, the appellant may appeal to Council
whose decision will be final and binding on all parties.

AMENDMENTS TO THE CONSTITUTION

26.1 Proposed amendments to the Constitution shall be submitted in writing by either an Affiliate
or the Executive Committee and shall be lodged with the Secretary not later than

26.2

26.3

26.4

14 (fourteen) days prior to an Annual General Meeting or a 5(five) days prior to a Special
General Meeting specifically called for that purpose. Amendments may only be made at
either of the aforesaid meetings and has to be distributed to all Affiliated
Associations/Organisation/s and / or Promoter/s prior to the said Meeting. All amendments
to the Constitution or Bye- Laws shall be approved by the Council of PSA.

No amendments shall be effective unless the Motion to Amend has been carried by a two
thirds majority vote of all Delegates present and entitled to vote at the Meeting.

The Secretary of PSA shall advise all affiliated Associations /Organisation/s and / or
Promoter/s at least 14 (fourteen) days prior to the Annual General Meeting or Special
General Meeting of motions for amendments received in order for them to prepare their
responses.

All Affiliated Associations /Organisation/s and/ or Promoter/s shall align their Constitutions
in accordance with amendments made to that of PSA. This to ensure alignment of
organizational goals and objectives.

DISSOLUTION
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28.

29.1

29.2

29.3

27.1 PSA may be dissolved if at least two-thirds of the members present and voting at a
General Meeting of the Council, convened specifically for the purpose of considering such
matters, are in favour of dissolution. Not less than thirty days’ notice shall be given of such
a Meeting and the notice convening the meeting shall clearly state that the question of
dissolution of PSA and disposal of its assets will be considered.

27.2 If there is no quorum at such a General or Special Meeting, the meeting shall stand
adjourned for not less than one week and the members attending such reconvened
meeting shall constitute a quorum.

27.3 Upon the dissolution PSA, after all debts and commitments have been paid,
none of the remaining assets shall be paid to or distributed amongst members or Office
Bearers, but shall be transferred by donation to:-

INTERPRETATION

some other non-profit organisation which the Management
Committee (and failing which any division of the High Court)
considers appropriate and which has objectives the same or similar
to the objectives of PSA and/or,

should PSA become an approved Public Benefit Organisation,
is a similar public benefit organisation which has been approved in
terms of section 30 of the Income Tax Act, and/or

any institution, board or body which is exempt from tax under the
provisions of section 10(1)(cA), which has as its sole or principal
object the carrying on of any public benefit activity, and / or

any department of state or administration in the national or
provincial or local sphere of government of the Republic
contemplated in section 10(1) (a) or (b).

In the event of any doubt as to the meaning of any one of the clauses in the Constitution or of the
Bye-Laws, then, and in such event, the interpretation placed thereon by the Executive Committee
shall be final and binding upon all members of PSA. In the event where a situation is not covered
or provided for in either the Constitution, Bye-Laws or rules of PSA, then in such cases the
Executive Committee will consider, adopt and implement appropriate measures to deal with such

eventuality.

29 GENERAL

It is a condition of membership to PSA that the rules and regulations contained in the

Constitution and/or the Bye-Laws shall be binding on all members notwithstanding the same may
hereafter be amended or supplemented.

No member shall be absolved from the effects of this Constitution by virtue of not having

received a copy thereof or a misinterpretation thereof.

This Constitution of PSA is in no way intended to contradict or conflict with the Constitution

of the South African Confederation of Cue Sport (SACCS), the South African Sports
Confederation and Olympic Committee (SASCOC), the Constitution of the Republic of South
Africa, the SRSA Act and all applicable and relevant Acts of Parliament, the Court of Arbitration
for Sports, and to the extent that any such provisions of this Constitution are or may be interpreted
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to be so, the provisions of the SACCS, SASCOC and/or the Constitution of the Republic of South
Africa, the SRSA Act and or the Act of Parliament or the Court of Arbitration for Sports shall

prevail.

30 APPROVAL OF CONSTITUTION

This Constitution was amended and approval was deferred from AGM 2023 to the Council Meeting held
on 23 September 2024, where it was approved by Council.

SIGNATURE OF APPROVAL

B I~
/

NEVILLE DAVIDS
PRESIDENT
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